expl8iatich for why fewer women make it to the top - Post Leadership - The Washington ...

Print Subscription | Today's Paper ' Discussions | Going Out Guide = Personal Post | Archives | Blogs | Photos | Videos | Topics

National

Inthe News  Gabby Douglas Reagan National Airport Joblessreport Sheldon Adelson Chick-fil-A

C:/.../Yet another explanation for why fewer women make it to the top - Post Leadership - The Washin... 1/3



expl8iatich for why fewer women make it to the top - Post Leadership - The Washington ...

Women's under-representation in top jobs is a complex issue involving
decades of history, societal issues and innate realities that can't be
simply explained by seeing how MBA students react under the
microscope. Still, it's worth keeping these results in mind when selecting
leaders for top jobs.

So what to do? After all, it's not like the candidates can correct for it
themselves: “It's not just a matter of telling men not to lie,” Columbia
Business School Professor Ernesto Reuben said in a release about the
study. “They honestly believe their performance is 30 percent better
than it really is. Similarly, it's not as if you can simply tell women they
should inflate their own sense of overconfidence to be on par with that
of men.”

As a result, company leaders and recruiters, the researchers say,
should consider whether or not their male candidates are exaggerating
their past performance, a natural tendency that could prompt them to
overlook female candidates. Prod past references more. Demand
details on past achievements. And mentor women to tout their
accomplishments more. Doing so may be just one thing to help close

the gap between men and women at the top, but it could very well count.
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